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The Target Costing process (Target Costing) is a system of profit planning and cost 
management that is price led, customer focused, design centered and 
cross-functional. Target costing initiates cost management at the earliest stages of 
product development and applies it throughout the product life cycle by actively 
involving the entire value chain.”
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product variants
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product variants
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Product
variants

Integrated
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System
level

<5% Reduction 30% - 70% Reduction

XX

Component
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X X

Modular Product
Architecture

Components

Module variants
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System
level
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